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Sansad Adarsh Gram Yojana – Resource Envelope & Convergence - VDP 

whoami
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Sansad Adarsh Gram Yojana –Resource envelope& Convergence  VDP

whereami
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SAGY 

CHARGE OFFICER

Lone crusader ?

Zero funds ?

“Adarsh Gram”? 
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The VDP process
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Sansad Adarsh Gram Yojana – Resource Envelope & Convergence - VDP 

idea of ‘resource envelope’ and ‘convergence’

- A bit of what when where why how –

The PRIs & decentralised planing, Constitution

CSS SSS Funds Func’naries & Funcs vertical silos

BRGF PMAGY MGNREGA RGSA SAGY GPDP  

The  Scheme guidelines constraint

?
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Sansad Adarsh Gram Yojana – Resource Envelope & Convergence - VDP 

‘……..………………the answer my friend 

is blowin in the wind………………………….

the answer is blowin in the wind………’
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Sansad Adarsh Gram Yojana – Resource Envelope & Convergence - VDP 

Resources

Resource Envelope ?

Resource Mapping ?

Resources?

Resources available for executing a 
‘village development plan’
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Sansad Adarsh Gram Yojana – Resource Envelope & Convergence - VDP 

Resources

‘development’

Inclusive equitous development of quality of life 
of all particularly the vulnerable individuals 

families communities based on 

available resources  

Rural ‘economic development with social justice’
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Sansad Adarsh Gram Yojana – Resource Envelope & Convergence - VDP 

Resources

The GP as local government, Resources of a GP
Human resources Natural resources

Fiscal resources - GP’s 
Centrally sponsored & State sponsored scheme funds

CFC and SFC allocations, all 29 subjects of 11th schedule
Why only subjects of the 11th Schedule ?

Why not all the schemes of all the departments of all the Ministries of State 
and centre ??

Land agricultural , non agricultural, fallow, dairy poultry agri produce
Forest resources Irrigation Canal lakes rivers

Common Property Resources Infra structure connectivity and 
communications, storage marketing 

Social demography , Health, Education occupational skills , entrepreneurship 
Banks, NGOs, UN Orgs,..
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Sansad Adarsh Gram Yojana – Resource Envelope & Convergence - VDP 

Resources

Charge officer 

should have a total grasp of the GP its bodies its leaders 

the total resources nature quallity and extent 

and see how develop Model GP Adarsh GP….
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Convergence
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Sansad Adarsh Gram Yojana – Resource Envelope & Convergence VDP

convergence

Funds 
Functionaries

Institutions
The Circulars of the Centre Ministries 

The MGNREGA 
The Agriculture dept 

The PR 
The RD 

The29 subjects 11th Schedule 
18 ministries 

All the other Ministries schemes programmes projects
Banks, NGOs, Local Industries, UN orgs, Educational Instits

To involve  all in the funding and implementation of the 
Planned Development Projects of the GPs Village Development Plan

The GPDP?
???
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Sansad Adarsh gran Yojana – Resource Envelope & Convergence

Convergence

What and Why 

Convergence
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Sansad Adarsh Gram Yojana – Resource envelope & Convergence VDP

Convergence

.Large number of schemes huge funds scattered , multiple schemes in a 
district , rampant resource wastage caused by duplication of efforts , lapsing 
of unutilised funds 

..Led to creation of water tight compartments or silos 
multiple agencies departments  with the same goals not working with each 
other ..each their own meetings at GPs each their own plans ..one Gp and 
several plans emanating for the same village in all the CSS and SSS… 

…goal of optimising utilisation and outcome can be met by convergence of 
these resources at the planning and implementation stage at all levels.. 
Including at the centre and state level considering merging schemes with 
similar objectives..merger was indeed done .. Now about 60 to 70 by 2016
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Sansad Aarsh Gram Yojana – Resource Envelope & Convergence

Convergence

Convergence of financial and scheme resources 

Convergence of human resources 

Area based Convergence

Project / activity based Convergence

Convergence of schemes for a set of beneficiaries

Convergence to strengthen participation

BRGF, Rashtriya Gram Panchayat Abhiyan

10/25/2021
SAGY- Resource Envelope&Convergence              

RSNReddy
16



Sansad Asdarsh Gram Yojana – Resource Envelope & Convergence VDP

Convergence NREGA with:
.PMGSY

Avwnue plantationmaintenance of roads network of rural roads

.Agricultural Programs
Horticulture water harvesting works on individual lands small marginal farmers

.PM Awas Yojana
Connectivity powerdrinking water and sanitation

.NRLM  - SHGs - CBOs
Identification planning of works awareness creation 

.National Afforestation Program
Forestation of additional areas Bamboo cane Plantation mixed plantation of economic value trees..

Irrigation Water Resource Depts
Desilting canal, form pond construct , preparation and restoration of water bodies
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Sansad Adarsh Gram Yojana – resource Envelope & Convergence VDP

Convergence of Institutions 

The GP Panchayat CBOs , the Standing 
committees/Functional Committees 

Block and Dist too 
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Sansad Adarsh Gram Panchayat –Resource Envelope & Convergence VDP

convergence

Convergence of Human resources at the GP

From the Panchayat Secretary , all the Scheme 
official , Vill Agri Extn Officers the Ashaah workers 
Primary school teachers , Aangan wadi workers, 

Field assts , VROs ,works Inspector members of all 
associations of various stakeholders eg SHGs Water 

users asscns
Technical personnel in depts in schemes at GP Block 

and Dist as well as organisations n the area and  
higher education Instits
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Sansad Adarsh Gram Yojana –Resource Envelope & Convergence  VDP

convergence

Explore possibilities of Convergence of schemes 
of all  the 29 Subjects of 11th schedule for PRIs

consider at the GP level for Model Aarsh Gram

Chek possibilities of convergence of any or all 
the available schemes under all the Ministries at

the GP Block Dist
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Sansad Adarsh Gram Yojana – Resource envelope & Convergence VDP

Convergence …..To make it simple ….

Take one of the need of the GS the school …
Take that DPR of that Project..

Several Class rooms , toilets , drinking water, over head tank, approach road 
to school…drainage .

Now chek ech one of this subcomponents and see if there is provision in any 
of the CSS or SSS , if need be canit be leveraged from the BRGF, Samagra
siksha Abhiuan… any other dept or ministry even if out of the29 subjects 

…access to all programs is universall for all GPs…
Now allocate the funds from each of the scheme to the relevant componenet
in DPR of the school.. The money allocated is not enough to have the building 
in one go ..dont post pone explore all schemes for each of the component of 

the school construction..
There you have it all ,…labour wages from the NREGA , water and sanitation 

for toilets and drainage, road networks from PMGSY … the major building 
from the Siksha abhiyan..
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Sansad Adarsh GramYojana – Resource envelope & Convergence VDP

That simple !

So for each of the project for each of the need 
expressed in the GS planning meet which is in 

the VDP /GDP and in the over all perspective of 
the Development Status Report of the GP….

No dearth of funds or functionaries…. 
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Charge Officer 
Be familiar and involved in all the processes of the GP

Coordinate all the functionaries of the CSSS SSS all available 
local area institutions organisations

Interact constantly with block and Dist functionaries 
Interact constantly with the Dist Coll 

and 
your 

SANSAD
After all its his Baby !!!
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All the Best
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